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DESIGN INTEGRATED PROCUREMENT SUPPORT 

Conducted using both
traditional methods and
advanced BIM tools, our

QTO studies deliver
accurate, scalable quantity
extractions tailored to the

specific needs of each
project.

We develop comprehensive
BOQs that support

transparent budgeting and
cost control. Our cost

analysis service identifies
potential risks and value
opportunities early in the

design process.

We support clients and
contractors through the

tendering phase by
preparing detailed

documentation, analyzing
bids, and offering optional

design alternatives to
optimize both cost and

functionality.

We assist in creating and
managing structured

procurement logs that track
material and equipment

requirements, approvals,
orders, and delivery
timelines—ensuring

complete visibility across
procurement stages.

QUANTITY TAKE-OFF
(QTO) STUDIES

BILL OF QUANTITIES
(BOQ) PREPARATION &

COST ANALYSIS

TENDERING SUPPORT &
OPTIONAL BID STUDIES PROCUREMENT LOGS

We provide a seamless bridge between design and procurement, ensuring accuracy, efficiency, and cost control from the earliest stages of a project.1



Procurement Logs
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DESIGN - BASED CLAIM MANAGEMENT

Conduct early-stage design
reviews to detect gaps,

inconsistencies, and
coordination issues that may

lead to claims.

Recommend preventive actions
and documentation strategies

to minimize claim potential
during execution.

Prepare structured technical
documentation to support or
respond to claims, including

timelines, marked-up
drawings, and supporting

narratives.
Analyse scope changes,

design modifications, and
sequencing issues to provide

clear technical insight into
claim origins.

RISK
IDENTIFICATION &

PREVENTION

TECHNICAL SUPPORT
FOR CLAIMS

We support clients and contractors in managing and mitigating design-related claims throughout the project lifecycle.3



Design - Based Claim Management



 MATERIAL ENGINEERING & PREQUALIFICATION DOCUMENTATION

We assist contractors and
suppliers in preparing

detailed material submittals
and prequalification

packages, aligned with
project specifications and

authority standards.

We implement and manage
detailed tracking logs to
document submittals,

approval statuses,
manufacturing stages,

dispatch records, and site
receipts, offering teams a

real-time overview of
material flow.

We communicate directly
with suppliers to resolve
technical clarifications,

streamline documentation,
and align delivery with

construction milestones.

We evaluate and
recommend alternative
materials—whether for

sustainability, cost-
efficiency, or availability—
ensuring they meet design

intent and performance
requirements.

PREQUALIFICATION
DOCUMENTATION

MATERIAL TRACKING
LOGS

SUPPLIER
COORDINATION

ALTERNATIVE MATERIAL
SOLUTIONS

We provide technical support for selecting and approving materials in line with project specifications and authority regulations.4
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